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Gia Lai, ngay 12 thang 4 ném 2019

7 BAO CAO
o CUA HOQI DPONG QUAN TRI
Vé két qua hoat dong néiim 2018 va dinh hudng hoat déng ném 2019

PHAN I

KET QUA THU'C HIEN NGHI QUYET DAI HOI BONG CO DONG
THUONG NIEN NAM 2019

L Vé két qua thyce hién ciac Nghi quyét DHDCD da giao:

1. Két qua thwe hién ké hoach SXKD niim 2018
- Gid trj san lugng thuc hién 59,709ty déng/KH 26,271 ty déng dat 44%
- Doanh thu thyc hién 52,784 ty dong/KH 26,332 ty ddng dat 50%
- Loi nhuan sau thué 1= 7,706 ty dong

L.1. Nhitng thu@n lgi, khé khin tic dong t6i hoat dpng SXKD trong nim 2018:

Kho khéan:

- Tir ddu nim 2018, Cong ty con nhiéu gap kho khin, mat can déi tai chinh,
san lugng san xuét thép, doanh thu giam manh din dén khéng hoan thanh ké
hoach SXKD.

- Tinh hinh tai chinh cta Cong ty dang gdp nhiéu kho khin do viéc chdm thanh toan
cia cde chi dau tu, von tdn dong tai cac don vi thi cong tai cdc cong trinh thiy dién thude
Tong cdng ty Song Da va khach hang tiéu thu san pham xi mang 1a rit 16n din dén mét
can ddi von bude don vi luén phai vay luu dong dé duy tri SXKD. Vi thé phai chiu khoén
chi phi ldi vay trong ndm I6n. Nhiéu thoi diém, Pon vi khéng chu dong duoc ngudn vén,
thiéu nguyén vat liéu phuc vu san xuét, [am giam san lugng, doanh thu.

- Linh vyc hoat dong san xuét kinh doanh chinh cta cong ty: San xudt, tiéu thy xi
méng Elecem gip nhiéu khé khin vi san phédm méi, hoat dong kinh doanh bj gian
doan, Tur 01/2018, Cong ty da tap trung quang ba, gidi thiéu san mai véi thuong hiéu
xi mdng ELECEM va m& rong thi treong, chiém thi phén, xong khong phat huy hiéu
qua do sy canh tranh quyét liét cua thi trudng, bén canh do san phﬁm cua cong ty maoi
dugc ban ra thi truong do d6 thj phin khiém tén ddi véi cac san phim xi méng khac
trén thi truong.

- Nam 2018, Tay Nguyén mua mua kéo dai hon moi ndm, gdy anh hudng 16n dén
cong téc tiéu thu san pham xi mang cua cdng ty, san lugng dat thép.

- Dé khing dinh va dam bao trong vi¢c thue hién hop déng gia cong cho cac dbi
tac, ddu nam 2018 cong ty da kiém tra lai toan bo h¢ thong may moéc cia 02 day
chuyén san xudt va da thue hién cong téc, bdo dudng, sira chita méay méc thiét bi trong
day chuyén, nhim nang cao cdc chi tiéu ky thuat dap ng nhu cau san xuét én dinh va
phuc vu tét cho cong tac nghién gia cong, vi vay phét sinh céc chi phi trong cong tac
duy tu, stra chita nén lam ting chi phi.

- Cong ng phét sinh tir hoat déng ban xi mang nam 2016 trén hai thj truong Gia
Lai va Kon Tum lon, khong thu hoi duoc.

Thudn loi:
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ngan tAn/ ndm, 4/2018 tién hanh gia cong san phim xi mang PCB 40 Séng Gianh,

- Cong tac quan tri dan di vao én dinh, tap thé CBCNV doan két théng nhat, nd

lyre hoan thanh tét nhiém vu dwoc giao.

- Cong ty duy tri cho viée bao duting, stra chita may mac thiét bi da c6 nhiing két

qua nhét dinh, nang suét lao dong tang.

- Hoat dong khai thac tai mé da da duoc phuc hoi, san xudt d4 voi phuc vu sdn xuét

Xi mang va san xuat da xy dung cung cap cho thi truong.

- Danh gid lai mot sd tai san cta Cong ty khong hiéu quéa va khong ¢6 nhu cdu st

dung, thanh Iy dé ¢6 ngudn vén phuc vu cho cong téc san xuét kinh doanh ctia don Vi,

- Nghién ctru, céi tao va cai tién mot s thiét bi trong diy chuyén san xudt, budc
d4u da cai thién duoc nang suét lao dong nhu hé thong xa xi méng roi bang khi tai day

~ chuyén 1, hé théng xuat xi mang sb 2 tai day chuyén s6 2

- Nam 2018, Cong ty tirng budc da kién toan va sip xép lai bo mdy cua HDQT,

BKS va Ban diéu hanh nhim nhanh chéng dua Cong ty hoat dong on dinh va hi¢u qua.

- B trf siip xép cong tac nhan sy phi hop véi diéu kién hoat dong san xudt thyuc té

- Cong tac tim kiém va ky hop ddng gia cong : Dau nam 2018, cong ty da tién hanh

chay thir nghém cac chiing loai xi ming theo yéu cdu cta SCG, Hai bén da thuong

thao va ky hop dong gia cdng san pham xi ming Song Gianh tai SDY san luong 100

thang 10/2018 gia cong thém san phﬁm} PCB40 Adamax, tiép tuc san xuit va thi
nghiém xi mang CL.C PCB 40 thep yéu cau cia SCG.

- Ap dung cdc quy trinh kiém sodt chat lugng theo dinh huéng tinh giam, gon
nhe, ddm béo chat lugng san pham dwoc duy tri 6n dinh,

2. Céc hoat dong co ban ctia Hoi dong quan trj nim 2018:

Thye hién Nghj quyét Dai hoi déng ch dong giao, ké tir sau khi Dai hoi C6
dong thuong nién ndm 2018 dén nay, HDQT da c¢6 03 phién hop va nhiéu Idn lay y
kién thanh vién HDbQT bé‘mg vin ban thong qua céc van dé chinh, HDQT da théng qua

céc Nghi quyét:
.
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tg 46/18/NQ/SDY- 02/11/2018 Nghi quy€t vé viée thanh ly, nhuong ban tai san khéng ¢6 nhu cau sir dyng
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3.1. Xay dung md hinh td chirc va nhén sir ciia Cong ty

- HDQT da chi dao quyét liét Ban diéu hanh tién hanh ra sodt, ddnh gié lai toan b6
ngudn nhan luc cla Cong ty, Co chu sap xép lai nhén su cho phu hgp, hiéu qua
dong thoi ddm bao ding quy dinh cla phap Iudt, dam bao quyén loi va loi ich ca
ngudi lao dong.

- B tri nhén luc pht hop véi nhiém vu san xudt kinh doanh cia cOng ty, phin cong
trach nhiém cho céc can b quan 1y nhim phat huy cao nhit nang lue, tri tué cia cac
cd nhan lanh dgo, ting cwdng sy phdi hop va hd tr¢ 1An nhau {rong qua trinh thuc
hién chire trach nhiém vu cda minh.

- Dinh huéng va chi dao Ban lanh dao cong ty X8y dung phuong an tb chitc va bé tr
nhéan su cho phti hop voi tinh hinh thwe té coa cdng ty sau khi chuyén toan b6 co sd
vat chit, thiét bi dé gop vén thanh Iap cong ty TNHIH MTV xi ming Elecem.

3.2. Tang cutong cong tic quan tri tai chinh, kidm sost chiit ché& dong tién

-Trong ndm 2018, trudc kho khin vé ngudn vén phuc vu hoat dong san xuét
kinh doanh, phai tré ng ngén hang, khach hang, ng thué, BUXH... Hoi déng quan trj
dd chi dao va cung Ban diéu hanh trién khai mot cach déng b0 va linh hoat cac giai
phap nhim thao g0 kho khan trong cdng tac quan trj tai chinh nhu: vay vbn ca nhan dé
bu dip ngudn vén thidu hut trong kinh doanh, tp trung ti da vao viée thu hdi cOng ng
ton dong tai céc don vi thudc Téng cong ty Séng Pa. Cép nhit cong no phai thu, phai
tré dé don dbc thu hdi vén nhim tai cip vbn cho hoat dong SXKD ctia Cong ty.

- Chi dao thyc hién kip thoi cong téc thu thap hd s0, chimg tir phue vy viée
hach toan SXKD va 14p c4c bao céo tai chinh theo dung quy dinh; céng tac kiém ké tai
san, tién vdn, khdi lrgng, gia tri dé dang. . .;

- Chi dao quyét liét Ban diéu hanh vé vi€e ra sodt cdc cong viée ton dong, ra
50t cdc ton tai dé xir 1y it diém.

3.3. Chit trwwong, gidi phap didu hanh kinh doanh

- Trude kho khin caa thi treong, thiéu vén san xuit kinh doanh, HDQT cong ty d3

bam sét tinh hinh SXKD cita Cong ty, tang cuong cdng tac quan 1y gidm sat hoat dong

diéu hanh @& kip thoi chi dao Ban didu hanh thue hién cdc chi tiéu cla nghi quyét

DHDCD niam 2018.

HDQT Fhanh Hoa.
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- Tiép tue cdng tac quang bd va tiéu thy san phdm xi ming Elecem, thu hoi cong ng
ton dong trén thi trrong Gia Lai va Kon Tum, két hop véi Tong cong Song Da va cac
don vi thanh vién giai quyét dut diém cac ton dong trong cong tac thanh quyét toan
cbng no tai cdc cdng trinh thiy dién Xekaman 1, Xekaman 3..
- HDQT chi dao ban diéu hanh trong quy 1V/2018 tip trung quyét liét vao cOng téc thu
hdi cong no, cong tac kinh doanh sdn pham xi mang Elecem mang tinh duy tri, nho 1¢
dé tao thudn lgi cho cong tac thu hoi cdng ng xi ming. Pdng thoi tdp trung vdo cong
thc gia cong san pham xi mang Soéng Gianh.
- HDQT Céng ty da quyét dinh va chi dao Ban lanh dao Cong ty chém dit hoat dong
Kinh doanh san phim xi ming Elecem vao thoi diém cudi nim 2018.
-Thang 12/2018 thuc hién pghi quyét Pai hoi dong cd dong thudng nién nim 2018
HDQT ban hanh Nghi quyét s6 48/18/NQ/SDY-HDQT ngay 10/12/2018 vé viéc thanh
lap Cong ty TNHH MTV xi miing Elecem .
- Nam 2018, Cung Ban diéu hanh 1am viéc v6i cac ngn hang, tb chic tin dung din
thio g& nhitng Vuang mic cfing nhu tranh tht 5 da su tao diéu kién cia cac ngan
héng trong viéc vay von phuc vu nhu ciu hoat dong san xvdt kinh doanh.
- Ra soat, bd sung va ban hanh cac quy ché cho phu hop tinh hinh hién tai.
* Nhitng tdn tai: Hiu hét c4c Thanh vién HDQT déu kiém nhiém nén c6 mot sd thanh
vién HPQT c¢6 it thoi gian ddu tu cho cong viée duge phén cong, vi thé cong tac chi
dao, dinh huéng va ho tro Ban didu hanh thue hién nhi€ém vu chua thét su siu sat,
quyét liét, diéu d6 lam anh huong dén hidu qua cia cOng tdc gidm sdt va chi dao
SXKD cia Cong ty.

PHAN II:

PINH HUONG KE HOACH SXKD

I. DINH HUONG PHAT TRIEN

- Thyc hién ndi dung 6 - Nghi quyét Pai hoi dong cb dong thu’(‘mg nién nam 2018 sb
25/18/NQ/SDY-DHDPCD2018 ngay 24/5/2018 clia Cong ty ¢b phin xi mang Séng Da
Yaly { SDY) thay dbi chién lugc san xuét kinh doanh, ngay 10/12/2018 I1gi déng quan
tri Cong ty ¢b phin xi mang Séng Da Yaly di thong nhit ban hanh Nghi quyét sb
48/18/NQ/SDY-HDQT vé viéc thanh lap Cong ty TNHH MTV xi ming Elecem, trén
co s& SDY chuyén quyén s& hitu toan by co s Vit chit ha ting... phuc vu san xuit
kinh doanh tir SDY dé g6p von thanh lap Cong ty TNHH MTV xi mang Elecem.

- Dinh huéng nam 2019 Céng ty ¢ phin xi mang Soéng Da Yaly chi con hoat dong
khai thdc, kinh doanh da vdi phuc vu san xuit xi mang va vt liéu xdy dung, hoat dong
nghién gia cong san phén xi méng S6ng Gianh chuyén giao cho Cong ty TNHH MTV
Ximiéng Elecem tlep tuc ké thira va thyc hién
- Tép trung gidi quyét cac cong no con ton dong tai cac cdng trudmg, thu hoi cOng ng
ban xi mang, chi dao, dinh huéng cong ty TNHH MTV xi ming Elecem thue hién tét
nhiém vy san xuét kinh doanh
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- Tiép tuc chi dao ban diéu hanh cong ty TNHH MTV xi ming Elecem kién toin co
céu td chire, b6 tri nhan su Té chirc céc hoat dong san xuit kinh doanh hiéu qua cao
nhim muc tiéu t5i da hoa loi nhudn thong qua mé rong hinh thire s¢ hitu va huy dong
vén, ép dung cac tién bo khoa hoc k¥ thudt va phuong phép quén Iy tién tién phu hop
v6i hoat dong cta nén kinh té thi truong.

- Tao cong &n viéc 1am 6n dinh cho CBCNV va ludn dam bio chit lugng cude sbng
ctia can bo cong nhén vién va gia dinh dbi véi luc lugng lao dong cta SDY va Elecem
- Thyc hién ddy di nghia vu tai chinh véi Nha nuée va dam bdo loi nhuén cho Céng
ty, dam bao duy tri va ngay cang ting loi tic cho céc ¢ dong.

II. DPINH HUONG KE HOACH SXKD 2019

1. Mt s6 chi tidu kinh té chii yéu:

M e o ibr ) Rl 0
I | Doanh thu 10%a 85.610
1| Doanh thu tir nghién xi ming 10% 33.031
2 Doanh thu tir tiéu thu da 10%d 5.282
3 Doanh thu tir kinh doanh vén tai 10%d 14.000
4 Doanh thu thanh Iy tai san 10°d
745
5 | Doanh thu khac 10°d
32.552
|1l | Chi phi 10° 56.049
1 Chi phi nghién gia cong 10% 30.282
2 | Chi phi khai thac d4 10°d 2,725
3 | Chi phikinh doanh vén tai 10% 13.940
4 | Chi phi quan Iy doanh nghiép 10 3,581
5 | Chi phi ban hang 10% 700
6 | Chi phi khi gép vén véi Elecem 10% 11986
7 | Chi phi tai chinh 10%d 3.415
8 | Chi phi khic 10°d
270
ML Lolnhign & b _ e o
- Loi nhuén trude thué 10%d 29.561 Chi yéu do dénh gid lai tai sin
- | Loi nhugn sau thué 10%d 29.561 | gop vén '
IV | Khéi lugng chii yéu
! Nghién gia cong tin 106.000
2 Tiéu thy da xdy dung M3 35.000
|3 | Kinh doanh vgn tii tdn 50.000

2. Gidi phap cho nim 2019

2.1. Vé mé hinh té chire va qudn tri:

- D6i méi phuong phép lam viéc ctia HDQT nhidm hoat dong hi¢u qua hon, duy tri
cong tdc hop dinh ky hang quy dé kiém diém tinh hinh thue hién nghj quyét, quyét
dinh chi dao SXKD cua HDQT.

- Tiép tuc nguyén ctu, lwa chon mo hinh t6 chire quan ly va hoat dong trén co s& phat
huy t6i da ngudn luc hién c6 clia Cong ty.




- Chi dao tiép tuc hoan thién céc thii tue phap 1y déi véi Cong ty TNHH MTV xi ming
Elecem. .

- Tiét gidm chi phi, quan ly chat ché tng Iinh vye, cong viée cu thé, khic phuc nhiing
bét hop ly trong qua trinh didu hanh san xuét kinh doanh.

- Tang cuong cong tac quan ly tai chinh, quan 1y chit ché chi phi, gi4 thanh.

- Ra soat, stra ddi, bd sung Piéu I¢, céc quy ché, quy dinh quan 1y noi bo vé mol mit tir
Cong ty dén céc don vi truc thude phit hop voi Pidy e Cong ty va phap ludt dé thye
hién ¢6 hiéu lue, hiéu qua.

2.2. VE kinh té:

- Ra soat, kiém tra, kiém soat viée ky két, thuc hién hop df‘)ng kinh té toan Cong
ty theo ding quy dinh, mang lai hiéu qua kinh doanh cao;

- Té chirc chit ch& cong tac quan 1y, hach toan chi phi, gid thanh tung thang, quy
trén co s& dam béo céc nguyén tic cia Nha nude va cia Cong ty.

2.3. Vé hoat dpng sin xuiit:

- Chi dgo Ban diéu hanh tiép tuc 1ién hé véi cée co quan chire ning, tién hanh cac
tht tuc theo quy dinh xin gia han gidy phép khai thac tai mo da Chu Sg;

- Quan ly va chi dao san xuét d4 xay dung theo nhu cau ctia thi truong, day manh
cong tac ticu thu da xay dung trén dia ban huyén Chu Sé va cac dia ban lan can.

- Binh hudéng trong nim 2019 va cc nim tiép theo Cong ty vira san xuit d4 voi va
dé xdy dung, quang ba va tiéu thy tai dia ban céc tinh Tdy nguyén dong thoi giam sat
va chi dao cong ty TNHH MTV xi ming Elececm thue hién cong tac nghién gia cong
san pham xi mang cho tap doan SCG, nhim phét huy hét cong suat ctia nha may.

2.4. Gidi phdp vé tai chinh

+ Chi dao quyét 1iét, c6 trong tdm trong cong tac thu hoi cong ng ban xi ming,
cong no tai cong trudng thiy dién Xekaman 1 va Xekaman 3 va cdng no cii dbi voi
khach hang mua ng xi mang tai 02 dia ban Gia Lai va Kon Tum

- X4y dung ké hoach tai chinh; can déi céc ngudn vén dé dam bao déap Umg kip
thoi von luu dong theo yéu cdu ctia SXKD timg thoi ky theo nguyén tic: dam bao si
dung von tdi uu nhat;

2.7. Veé dau tw phat trién:

- Tép trung nghién ctru ting dung khoa hoc ky thudt trong viéc chi dao Cong ty
TNHH MTV xi ming Elecem thuc hién hop dbng gia cong dam bao theo yéu cau cula
tdp doan SCG vé chat chit luong va sé lugng, gidm dinh muc tiéu hao dién néng,
nguyén nhién liéu dau vao cho san pham.

- Xem xét tim kiém céc co hoi déu tu phu hop va phat trién thém mang diu tu
(khi c6 ngudn von thich hop).

Trén déy la bdo cdo cua HDQT Cong ty vé tinh hinh hoat dong ciia HDQT nim
2018 va ke hoach hoat hong nam 2019.

Kinh trinh Dai hoi dong ¢b dong thudng nién nim 2019 xem xét, thong qua.
Trén trong cam on Quy vi Co dong !

Noinhin:

- Co dong SDY;

- HbQT, BKS;

- Lwu VT, TK Cty;
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